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Your dedicated Procore Project Manager will work with your tea

m to implement Procore to manage contracts, invoicing,

budgets, and estimating. Our Professional Services team will guide you through the implementation process.

During your 18-week guided implementation, which includes 52 resource hours, your Project Manager will work with
you on the an outlined Scope of Work in order to complete a set of deliverables that will set your organization up for success.

Scope Deliverables

Project Management Services

Implementation Project Plan

Project Progre

ss Dashboard

Your Procore Implementation will include a mix of self-guided and Procore-led consultations and trainings in order to
optimize your time to value as your organization adopts Procore.

Implementation Approach
Tools
Self-Guided Procore Led

Core Platform v
Drawings | N
primeContracts | v
Commitments | s
Budget v
changeBvets | v
ChangeOrders | s ]
IvoiceManagement | | o ]
pirectcosts | v
Estimating for Change Management | | v |
Analytics for CostManagement | | Additional Service |
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